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This year we present the 17th Annual Report of Community Transitions, standing firmly on the shoulders 
of a much longer story - the work of OARS, which has been supporting people and communities since 
1886. Over 139 years of operation, our organisation has continually evolved to respond to changing 
social, economic and justice landscapes, while staying true to a core purpose: enhancing community 
wellbeing by preventing and reducing harm and victimisation from criminal offending. 

What began in the 19th century as a small, justice-focused endeavour has grown into a contemporary, 
specialist organisation delivering integrated services across justice, health, housing, family violence, 
mental health and employment. This report reflects that evolution - highlighting the impact of our 
programs, the strength of our partnerships, and the resilience and determination of the people we walk 
alongside. 

As you read this Annual Report, we invite you to see both the legacy and the momentum: a modern 
Community Transitions shaped by generations of learning, advocacy and care, and a future-focused 
organisation committed to creating safer, fairer and more inclusive communities for everyone. 

 

Acknowledgement 
CT recognises this country’s deep natural and cultural heritage, sha ped by thousands of years of continuous care 
and custodianship by Aboriginal and Torres Strait Islander peoples. We acknowledge that our work takes place 
across many lands under diverse custodianship. We honour the rich diversity of languages, cultures, and histories, 
and pay our respect to Elders past, present and emerging. 

We recognise their enduring stories, traditions, and living cultures, and commit to walking alongside First Nations 
communities to build a brighter, more just future. 

Yarda Bammadja Ngarigu 

The artwork encapsulates the OARS CT story. It depicts the road that a client takes 
when working with OARS CT. The road begins dark, as OARS CT and the client start 
the journey together (client on the upper side of the road), the client starts off small 
as it is the beginning of their journey. As the client and OARS CT travel the road the 
client grows as they are working with OARS CT, gaining more confidence, start to 
change their life, and start to build some supports around them. The client at this 
stage is depicted reconnecting with family and friends. Further along the road the 
client is represented again, having grown again, as the client changes and transforms, 
now shown alongside the client are new habits and new purpose. The road 
progressively gets lighter to represent the client working towards a brighter future, as 
well as going upwards, representative of the client’s journey moving upwards. 

OARS CT and its staff join the client for the journey (under side of the road), 
supporting the client to navigate the hills that come along, along the journey that the 
client is going to have to take in order to make change, and move on with their life.” 
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The Board of Community Transitions 
ANNABEL SHINKFIELD was appointed Chair of the Board of Community 
Transitions in November 2012. She had served as Deputy Chair of the Board 
since its inception in 2008.   

Annabel’s current roles as University SA MBA Graduate mentor and Principal of 
The Customer Collective consultancy, incorporates her wealth of experience 
including corporate services in NFP, local government, health, professional 
services, media and retail sectors. 

Annabel’s qualifications include: 

▪ Bachelor of Management, Marketing, University of South Australia, 2000.  

▪ Master of Business Administration, International Graduate School of 
 Business, University of South Australia, 2015. 

▪ Graduate of the Australian Institute of Company Directors (AICD), 2016. 

▪ Fellow of the Australian Institute of Company Directors. 

Throughout the year, Annabel has been joined by other highly engaged and qualified Board Members.  

    
Chris Lines 

Director since Aug 2022 

Katherine McLachlan 
Teaching Program Director, 

Criminology, College of 
Business Government and 

Law, Flinders University 
Director since Aug 2022 

Richard Stanley 
Partner Stanley & Co. Lawyers 

Director since Apr 2023 

Jane Zadow 
Director since Nov 2021 

  
 

Peter May 
Director from Oct 2015 

Retired Nov 2024 

Kelly-Ann Tansley 
Deputy Chair, Director from Nov 2023 

Resigned May 2025 

Leigh Garrett 
Chief Executive Officer 
Community Transitions 

Director since 1994 

 

Annabel Shinkfield 
Chair 
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REPORT FROM THE CHAIR OF THE BOARD 
After many years of incredible service stewarding OARS SA and Community 
Transitions towards an ever-growing and crucially needed impact, CEO Leigh 
Garrett has notified the board that he will retire in January 2026. 

Community Transitions and OARS SA, prior to its incorporation into 
Community Transitions, has enjoyed an extensive period of continuity under 
Leigh. He has been the Chief Executive Officer of Community Transitions 
since its inception in August 2008 and was CEO of OARS SA since 1994. 
During that time, he has introduced an array of initiatives including the Centre 
for Restorative Justice, the world recognised Home Detention Integrated 
Support Service Program (HISSP) program, and the new WorkPlace program.  
These and many other innovative initiatives have contributed significantly to 
the lives of our clients, and the safety and wellbeing of the communities they 
are a part of. 

Leigh’s contribution has been critical to the success of Community Transitions, and the board is committed to 
ensuring that the next CEO will bring all the passion, knowledge, creativity, stakeholder management and 

leadership that has been Leigh’s trademark in his role. We are 
confident that the next CEO will continue to build on the successes 
that Leigh, with the support of the board, has been able to achieve. 
The board will support the new CEO as they settle into to the role in 
the new year. 

A number of events are planned to celebrate and farewell Leigh.  

2024 - 2025 
We continue positive relationships with the State and Federal 
Governments. We have already established services in Western 
Australia and, are continuously reviewing opportunities for our 
successful programs to be considered in other states where there are 
no similar / specialised organisations like Community Transitions. 

2024-2025 has shown some increased opportunities for growth for our 
organisation, and increased holistic services for clients, and ongoing 
and new partnerships across the sector. 

This year has also had a significant focus of Domestic Family & Sexual 
Violence (DFSV) with the SA Royal Commission into DFSV being led by 
Commissioner Natasha Stott Despoja providing an extensive 
opportunity for engagement and dialogue about working with people 
using violence, as well as opportunities to engage in a more restorative 
manner.  

BOARD MEMBERSHIP 
After 9 years of service on the boards of OARS SA and Community 
Transitions, Peter May resigned from the Community Transitions board 

Annabel Shinkfield 
Chair 
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in 2023 although continued to serve until November 2024. His insights and perspectives based on significant 
corrections industry experience will be greatly missed. Kelly-Ann Tansley resigned in May 2025. We are thankful for 
their contributions over their time in the board. 

We are appreciative of our highly skilled and knowledgeable Board and appreciate their expertise and their passion 
for our clients. 

PATRON 
We are delighted that Her Excellency, the Hon Frances Adamson AC, Governor of SA, has continued to be our 
Patron in 2024-25. We enjoy a positive relationship and have provided regular good news stories to keep her 
informed about the life-changes and improved journeys our clients can achieve through our programs.  

FINANCES AND REPORTING 
The close of the financial year revealed a result far exceeding expectations and some excellent client outcomes. 
The program delivery on behalf of the Department for Home Affairs wound up, as expected at the end of the 
Financial Year, and there were challenges with the fee-for service funding received in line with the Exceptional 
Needs Unit (ENU) individual services for clients, which saw a decline in service delivery and associated revenue 
during the last half of the year.  

The board constantly seeks to balance the needs of clients and staff with the requirement for organisational 
sustainability; we seek to ensure that Community Transitions thrives for many years to come.  

STRATEGIC PLANNING 
Strategic directions and discussions have continued at our regular Board Meetings, including what success will 
look like for us in the future. With the commencement of the new Community Transitions CEO, the board will take 
the opportunity to review the strategic direction and plan early in 2026.  

Operations 
An organisational restructuring and the merger have set us up well for the future, along with the introduction of the 
position of Executive Manager Quality & Risk, and we are pleased to have an internal appointment to the role of 
Tricia Oats, with extensive experience at OARS Community Transitions to bring to the role and support our future 
strategy. 

We have been busy with new opportunities opening to serve our clients. Some of the operational challenges and 
changes that have occurred, did not deter the team from achieving fantastic results with the growth of grant 
funding, fee-for-service programs and different ways to operate including WorkPlace reintegration service, and the 
impending Inclusive Employment Australia contract to come in the next reporting year.    

INFORMATION AND COMMUNICATIONS TECHNOLOGY 
Quite a lot of development work and significant changes continue to strengthen our IT infrastructure as staff 
location, flexibility, and cyber security is now required. Ongoing quality improvements to our Client Database 
system which has been operational since 2023, along with an increase in cloud-based systems, and ICT for clients 
now available in some sites. 
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Report from the Chief Executive 
Officer 

Leigh has been the Chief Executive Officer of Community Transitions since its 
inception in August 2008. He has also been the CEO of OARS SA since 1994 and 
during that time has introduced an array of initiatives including the Centre for 
Restorative Justice.  

During 2024-2025 Leigh also served as: 

• Chair of the Board of Unity Housing Company 
• Director of Cara 
• Member of the Australian Crime Prevention Council National Executive 
• Board Member of National Indigenous Network Initiative (NINI) until April  

 

 

 

It is a privilege to present this report for 2024–2025, a year marked by growth, consolidation, and continued 
commitment to improving the lives of people who are, or have been, involved in the criminal justice system, and 
their families. Across Community Transitions and OARS Community Transitions, our focus remains firmly on 
evidence-based, person-centred services that enhance community safety and wellbeing while holding people 
accountable for the harm they have caused.  

Guided by the Strategy and Governance Executive, we have continued to strengthen our strategic focus, risk 
management and governance assurance. The Executive team – including Deputy CEO and Head of National 
Services & Development, Louise Kelly; Chief Financial Officer, Shonnie Pascoe; Executive Manager Quality & Risk, 
Tricia Oats; and Executive Manager People & Culture, Jade Morellato – has ensured our strategic plan, service 
development, and organisational systems remain aligned with our purpose and sustainable into the future. 

Quality and continuous improvement remained a core priority. Community Transitions maintained its three-year 
re-accreditation against the QIC Health & Community Service Standards and accreditation against the National 
Standards for Mental Health Services, with assessors highlighting our sector engagement, strong stakeholder 
relationships and life-changing frontline services. Our mid-cycle QIP review in May 2025 commended our 
leadership, strategic focus, advocacy and enhanced complaints and feedback systems. While not currently 
delivering services, we maintain registration as an NDIS provider. 

Engagement with the South Australian Royal Commission into Domestic, Family and Sexual Violence has been a 
major feature of the year. We contributed through written submissions, public hearing evidence, program visits 
and ongoing sector engagement, advocating strongly for investment in responses that work with people using 
violence, and for restorative practice where it is safe and appropriate to do so.  

Alongside this, we continued active participation in key advisory and sector networks across justice, health, AOD 
and DFSV, ensuring the experiences and needs of our client cohort inform policy and system design. 

Our service profile continued to grow and diversify, with a major development this year was the commencement of 
WorkPlace, our new post-release program based at the former Youth Training Centre at Cavan. Opening in March 
2025 and providing transitional accommodation and intensive reintegration support to men whose release is 
delayed due to housing barriers. Early outcomes are promising, with strong partnerships in place and participants 
already moving into longer-term accommodation and employment pathways.  

Leigh Garrett 

Chief executive officer 
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The Southern Women’s Hive at Christies Beach entered its second year, further embedding a gender-responsive, 
collaborative approach for women on statutory orders, and features within the Women’s Offender Framework and 
Action Plan (2025-2030) from the Department for Correctional Services (DCS). 

Our DFSV perpetrator interventions continued to grow in depth and sophistication. The DFV Perpetrator Response 
Program formalised a significant partnership with Women’s Safety Services SA, integrating a Family Safety Worker 
and strengthening coordinated responses for victim-survivors. The Don’t Become That Man helpline transitioned 
from internally funded to a fully funded 3+3-year government contract, with rapid growth in client sessions, strong 
inter-agency collaboration, and clear evidence of increased insight, accountability and change in thoughts, beliefs 
and actions.   

Nationally, we secured a further two-year contract extension to May 2026 as part of the Real Support Network at 
Acacia Prison and concluded our time-limited reintegration work with the NZYQ cohort on behalf of the 
Department for Home Affairs, with positive outcomes for those supported. 

Behind all of this sits a strong organisational backbone. The finance team implemented a new finance and payroll 
system, continued to deliver clean audit results, and supported the organisation through another year of growth.  

Human Resources developed a strategic plan and supported significant recruitment and complex workforce 
matters.  

Our ICT and facilities functions drove major upgrades including cloud-based systems, a new telephony system, 
enhanced cyber-security measures, and solar and energy-efficient improvements to our sites.  

Our Workplace Health & Safety systems continued to evolve, with improved electronic reporting and site audit 
tools supporting proactive risk management. 

Looking ahead, we are preparing for the commencement of Inclusive Employment Australia services in 
partnership with Sonder and the Australian Refugee Association, and for our role supporting the Aboriginal Social 
and Emotional Wellbeing Centre with NINI and Sonder. These new initiatives, combined with the consolidation of 
existing programs, will allow us to deepen our impact across justice, housing, health and employment systems. 

I extend my sincere thanks to our Patron, Her Excellency the Honourable Frances Adamson AC, our Chair, Annabel 
Shinkfield, and the Board for their guidance and support; to our dedicated Executive and leadership teams; to our 
staff and volunteers whose skills, compassion and integrity drive our work; to our partners and funders; and most 
importantly, to our clients and their families, who place their trust in us as they work to build safer, healthier lives. 

Thank you 
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Strategy & Governance Executive 
The Strategy and Governance Executive, led by CEO Leigh, provides leadership for 
OARS Community Transitions’ long-term direction and governance. It oversees 
implementation of the Strategic Plan, monitors key priorities, and ensures major 
initiatives and investments are sustainable and aligned with our purpose.  

The Executive also oversees risk management, policy and compliance, and provides 
assurance to the Board on performance, emerging risks and opportunities. Through 
this work, the Strategy and Governance Executive keeps the organisation future-
focused, well-governed and accountable to the communities we serve. The Executive 
is made up of the following people: 

 

 Louise Kelly – Deputy CEO | Head of National Services and Development 
Louise joined OARS CT in 2010, was appointed Deputy CEO in 2019, and in April 2022 
also became Head of National Services & Development. She holds a degree in Justice 
and Society (Criminology and Criminal Justice) and an MBA and is a Churchill Fellow. 
Louise has managed Reintegration Accommodation, Clinical/Rehabilitation and 
Domestic/Family Violence Services at OARS CT, and in 2022 was elected to the Board 
of Embolden SA Inc, the state’s peak body for domestic, family and sexual violence. 

 Shonnie Pascoe – Chief Financial Officer 
Shonnie Pascoe commenced with OARS CT in April 2017, heading up the finance team. 
Prior to coming to OARS CT Shonnie worked in a small accounting firm and then KPMG 
before moving into the commercial sector. Her previous roles have been in retail, property 
and the not-for-profit sector. 

Shonnie holds a Bachelor’s Degree in Commerce and a Graduate Diploma in Chartered 
Accounting. She is a Member of Chartered Accountants Australia New Zealand. 

 

Tricia Oats – Executive Manager Quality & Risk 
Tricia Oats assumed the role in January 2025. She holds a Bachelor of Social Work degree 
and has been with OARS CT since June 2003. 

Throughout her career, Tricia has gained extensive experience in counselling services, 
holding various Team Leader and Manager positions. This background has provided her 
with a deep understanding of OARS CT’s clients and culture, which plays a crucial role in 
driving the collective goal of continuous service improvement. 

 Jade Morellato – Executive Manager People and Culture 
Jade Morellato is passionate about creating workplaces where people feel valued, 
supported and able to thrive. With extensive HR leadership experience across health, 
education and community sectors, she has led culture transformation, capability building 
and change initiatives that strengthen engagement and performance. Leading People and 
Culture at OARS Community Transitions, Jade brings a collaborative, strategic approach 
grounded in genuine care for people. She enjoys partnering with leaders to build trust, 
unlock potential and create environments where everyone can do their best work, and is a 
strong advocate for continuous learning and meaningful relationships. 
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QUALITY MANAGEMENT  
& CONTINUOUS IMPROVEMENT 
Tricia Oats oversees the organisations quality management, continuous 
improvement, and risk.  She assumed the role in January 2025. Prior to Tricia taking on 
this role, this was overseen by Louise as Deputy CEO.  

Throughout her career, Tricia has gained extensive experience in counselling services, 
holding various Team Leader and Manager positions. This background has provided 
her with a deep understanding of OARS CT’s clients and culture, which plays a crucial 
role in driving the collective goal of continuous service improvement. 

Tricia also chairs the Workers Health and Safety Committee, where she focuses on aligning risk management efforts 
with the broader objective of service enhancement. Her responsibilities further include reviewing governance 
assurance processes, developing strategic plans at both operational and organisational levels, and ensuring that 
OARS CT remains fully compliant with all regulatory requirements 

 

2024-2025 
Community Transitions successfully received its 3-Year Re-Accreditation against the QIC Health & Community 
Service Standards following an on-site assessment process in June 2023. This process provided a comprehensive 
review of organisational systems across governance, corporate systems, service delivery, and external 
relationships. 

Feedback from the assessment highlighted CT’s strengths in sector engagement, nurturing stakeholder 
relationships and networks, and delivering exemplary direct client services. The commitment dedication and 
competence of our frontline staff and service leaders were recognised as life-changing for many clients. 
Recommendations from the assessment team have been incorporated into our ongoing improvement plan. 

In May 2025, CT participated in the QIP Mid-Cycle Review, which highlighted key achievements in leadership and 
organisational capacity, strategic focus, advocacy and our enhanced complaints and feedback processes.  The 
review commended the organisation’s long-term approach and adaptive organisational structures, which have 
enabled meaningful changes in policy and day-to day practice.  

We are proud to have maintained QIC Accreditation since December 2004. 

In addition to the QIC Accreditation, CT was also assessed against the National Standards for Mental Health 
Services (2010) in June 2023 and achieved accreditation. The Standards align closely with QIC Standards and 
reflect national policy and requirements for delivering high quality mental health services in Australia. 

Furthermore, CT is a registered provider for specific registration groups of the National Disability Insurance 
Scheme (NDIS) in South Australia, meeting all legislative requirements and standards of the NDIS Quality & 
Safeguard Commission.  An onsite re-accreditation audit was undertaken in February 2023, confirming 
compliance with all applicable Rules and Standards.  

  

Tricia Oats 

EM – Quality & Risk 
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OUR SERVICES & Engagement 
Louise is the Deputy CEO and Head of National Services & Development having 
worked across all divisions and services in a wide variety of roles prior, having 
commenced work with OARS CT in 2010. Louise’s previous roles with OARS CT 
included General Manager, Team Leader, Case Manager and Engagement, 
Development & Innovation Consultant, focusing on our strategic directions and 
service innovation. 
Louise has qualifications in Justice & Society, and Post Graduate Qualifications in 
Criminology & Criminal Justice, Mediation, and an MBA. Prior to working at OARS 
CT, Louise worked in various positions with young people under guardianship of the 
Minister, in an emergency care setting. 
In 2016, Louise was awarded a Churchill Fellowship to research initiatives for 
reducing recidivism, through supported reintegration and rehabilitation. Louise is 
member of the Embolden SA Board, SA’s peak body for domestic, family, and sexual 
violence, and the President of the SA Churchill Fellows Association. 

ENGAGEMENT  
Executive, and Client Services have maintained engagement with the South Australian Royal Commission into 
Domestic, Family and Sexual Violence (DFSV) throughout the year.  From submissions, evidence at public 
hearings, supporting the Commissioners visits to programs, and ongoing sector engagement to ensure input into 
the importance of working with people using violence, those creating the harm, and engagement in restorative 
practices/justice where the opportunity allows. 

We are also very proud to be supporting the roll out of the award-winning documentary Songs Inside, including its 
world premiere at the Adelaide Film Festival in October 2024, filmed inside Adelaide Women’s Prison.  

OARS Community Transitions maintain strong representation at a range of stakeholder engagement and sector 
peak networks to remain up to date on current issues and trends, as well as providing information and advice in 
relation to the impacts on our client cohort.  These include, but are not limited to; 

• Ministerial Strategic Advisory Group (Women Offenders) 

• DCS Alcohol and Other Drug Strategy 

• SA Prison Health Clinical Governance Committee 

• Embolden Alliance SA (both Board and General Meetings) 

• SA Network of Drug & Alcohol Services Comorbidity Network 

Services  
In September 2024, Joe Aylward joined the team at 
OARS Community Transitions, as the Head of Client 
Development and Wellbeing, with Divisional 
General Manager’s reporting into this role.  

OARS Community Transitions delivered a diverse 
and growing suite of client treatment, reintegration, 
and specialist services in 2024 - 25, achieving 

strong outcomes despite ongoing housing 
pressures and increasing client complexity. Across 
alcohol and other drug (AOD), gambling, domestic 
and family violence (DFV), reintegration, and 
specialist programs, the organisation continued to 
focus on reducing recidivism, improving wellbeing, 
and strengthening community safety through 
evidence-based, client-centred practice.  

Louise Kelly 

Deputy CEO 
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Client Treatment Services recorded high demand 
and strong outcomes. The Counselling Health and 
Substance Management (CHaSM) program 
received 1,053 referrals, with 721 treatment 
episodes commenced and over 80% of clients 
recording successful outcomes across substance 
use, health, and quality of life. Prison-based AOD 
programs expanded their reach under a renewed 
3+3-year contract, completing 197 treatment 
episodes across six prisons. Gambling Support 
Services experienced another year of referral 
growth, particularly from prisons, with 92% of 
clients reporting improvement and most achieving 
the majority of their goals. 

Reintegration and Accommodation Services 
continued to operate in a highly constrained 
housing market, with limited exit options 
contributing to extended tenancies. Even so, crisis, 
transitional, and ex-custodial homelessness 
services remained a critical safety net, and the Ex-
Custodial Homelessness Support Service secured 
a two-year contract extension to June 2027.  

WorkPlace, a new post-release initiative for men 
with housing barriers to release, commenced 
operations in March 2025 and had already 
supported 41 participants by 30 June, with early 
housing outcomes and strong partnerships in 
place. 

Community-based statutory and women’s services 
also strengthened. The Home Detention Integrated 
Support Service Program (HISSP) supported 910 
notifications and consistently exceeded KPIs, with a 
process evaluation commenced to inform future 
workforce planning and sustainability. The Southern 
Women’s Hive completes its second year as a 

gender-responsive space for women on orders in 
October 2025, with 92 notifications and growing 
collaborative practice with DCS. 

DFV perpetrator interventions expanded and 
consolidated. The DFV Perpetrator Response 
Program formalised a significant partnership with 
Women’s Safety Services SA, embedding 
coordinated responses and a Family Safety Worker 
role. The Don’t Become That Man helpline 
transitioned from internally funded to a 3+3-year 
government-funded service, with rapid growth in 
sessions and active clients, and strong evidence of 
attitudinal and behavioural change.  

Specialist and national programs maintained 
important niche roles. Exceptional Needs Unit 
(ENU) services adjusted to funding and eligibility 
changes while continuing to support a small but 
highly complex cohort. Community Connections 
and CareFinder programs strengthened social 
inclusion and aged care navigation, including for 
older prisoners returning to the community.  

Nationally, OARS CT extended its Acacia Prison 
contract in WA and finalised time-limited specialist 
supports for the NZYQ cohort, on behalf of the 
Department for Home Affairs. The Centre for 
Restorative Justice registered a new training entity 
(Centre 4 Restorative Practices) enabling expanded 
partnerships and sector influence. 

Taken together, these outcomes demonstrate OARS 
Community Transitions’ continuing role as a trusted 
partner across justice, housing, health, and 
community sectors, delivering integrated, 
restorative, and accountability-focused responses 
for some of the most marginalised people in South 
Australia, Western Australia and beyond. 

New Services 2025 and beyond
WorkPlace, as mentioned earlier, commenced in March 2025.  This service has taken on the former youth 
detention facility at Cavan, and with some refurbishment and fit out, now provides accommodation for up to 36 
men post-release.  Currently CT have subcontracted WorkSkil to support participants with employment goals, and 
we are working with an Aboriginal Community Controlled Organisation (ACCO) to come on board to deliver 
culturally specific reintegration services and support. 

Just after the close of the New Financial Year, we were advised that we have been successful in a consortium bit to 
provide Inclusive Employment Australia (IEA) services to ex-offenders.  OARS CT have partners with Sonder 
(mental health specialist) and Australian Refugee Association (ARA) (refuges specialists) to deliver services in this 
space to commence in late 2025. 

OARS CT have also supported the National Indigenous Network Initiative (NINI) in their successful tender to 
operate the Aboriginal Social and Emotional Wellbeing Centre.  We are proud to partner with NINI and Sonder to 
support this important initiative, and while the service will commence in October 2025, CT will be recruiting to the 
site specific 1.0 FTE to commence in January 2026. 
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Client Treatment Services 
Counselling Health & Substance Management 
Following identification by Adelaide Primary Health Network (PHN) as a preferred provider in the Alcohol and other 
Drug (AOD) commissioning, OARS CT was directly commissioned to provide a criminal justice focused AOD 
service. 

Operating from our Adelaide, Port Adelaide, and Christies Beach sites, the Counselling Health and Substance 
Management service is a free and confidential service providing a stepped care continuum for the management of 
drug and alcohol misuse. The service is funded by Adelaide PHN through the Australian Government’s PHN 
program. 

CHaSM provides therapeutic services to adults at risk or are currently involved with the Criminal Justice System to 
assist them in improving and rebuilding their lives, while concurrently reducing recidivism and social harms to the 
community. 

The program uses client centred approaches to reduce the harms associated with substance use. 

Services include: 
•  Individual Counselling Group counselling 
• Drug Awareness 
• Relapse Prevention 

• Family Support Peer Support 
• SMART Recovery Groups 

2024-25 
CHaSM had a successful year with 1,053 referrals 
received during the year, of which 721 commenced 
a treatment episode for counselling, peer, and/or 
family support. The Department for Correctional 
Services DCS referred 37.79% of the total referrals 
(398 of 1,053); 273 of these referrals (68.59%) 
commenced a treatment episode. According to the 
Adelaide PHN’s AOD Data Dashboard 83.59% of 
treatment episodes were closed as successful 
when considering substance use reduction as the 
main variable; other relevant outcomes are 76.97% 

clients reporting an improvement of physical 
health, 77.63% clients reporting an improvement of 
psychological health, and 82.89% clients reporting 
an improvement of their overall quality of life at the 
finalisation of their treatment episodes.  

CHaSM has added a SMART Family and Friends 
group session to its suite of services. CHaSM 
continues collaborating with other OARS CT 
services, an example of this being the weekly 
facilitation of a SMART Recovery group session at 
OARS CT’s Workplace. 

At the inaugural SMART Recovery Australia 
awards in November 2024, Client Treatment 
Services Team Leader Diego Gonzalez was 
awarded the Justice Facilitator Award. 

Congratulations to Diego and the Pre-
Release AOD team, as this is a team award 
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DCS Pre-Release Alcohol & Other Drug Service 
The Pre-Release Alcohol and Other Drug Interventions Program has been operating since March 2017 and is 
funded by the Department for Correctional Services. Due to the overwhelming acceptance and success of the 
Prison based program, the program maintains ongoing funding, with OARS CT successfully awarded a 3 + 3-year 
contract which commenced in August 2024. 

This service provides group based and/or individual (1:1) interventions to prisoners across six prisons: Mobilong, 
Adelaide Women’s Prison, Adelaide Pre- Release Centre, Adelaide Remand Centre, Yatala Labour Prison and 
Cadell Training Centre. 

All prisoners provided with an intervention receive support to enable through-care and links into OARS CT’s 
Counselling Health and Substance Management Program funded by Adelaide PHN through the Australian 
Governments PHN Program. 

2024-25 
The Pre-Release Alcohol and other Drug Service 
received additional funding to expand its service 
offering at Adelaide Remand Centre, Adelaide 
Women’s Prison, Mobilong Prison, and the Cadell 
Training Centre (online). Half of this funding covered a 

3-month period of expanded service while the 
remaining half will run until the end of the 2025-2026 
Financial Year. The Pre-Release AOD team 
successfully completed 197 treatment episodes 
during this Financial Year: 33 individual counselling 
episodes and 164 group counselling episodes.  

Treatment Intervention Court (TIC) 
OARS facilitates groups for the Courts Administration 

Authority Treatment Intervention Court. The groups use Moral Reconation Therapy (MRT) which focusses on 
modifying participants’ thoughts, beliefs, and behaviours. MRT is a 12-week Program where participants are 
expected to present a module each week. The group is designed to be peer facilitated, whereby participants on 
higher steps assist newer participants in the Program. 

In addition to this, participants in the program are provided with a Staying Quit program which is a complimentary 
program to MRT and focusses on Relapse Prevention strategies. 

Potential participants are referred to us via the Courts Administration Authority, who also assess for eligibility. All 
Court ordered interventions / groups are funded by the Court Administration Authority. 

2024-25 
OARS CT has worked alongside Courts Administration 
Authority (CAA) staff to improve participant engagement 
in the full Treatment Intervention Program. Throughout 
this Financial Year engagement and successful 
outcomes had been impacted by an increase in GHB use 
within the participant cohort. OARS CT and CAA 
addressed this matter by improving communication 
pathways and collaboration. OARS CT staff CAA have 
identified signs of GHB intoxication while facilitating 

group sessions and directed participants to attend the 
Adelaide Magistrates Court for drug testing. These 
measures have been a successful deterrent, decreasing 
suspected GHB presentations in group and increasing 
voluntary declaration of GHB use to CAA Case Managers. 
OARS CT has identified an increase in program element 
completions. MRT Completions increased by 37.5% and 
Staying Quit completions by 150% during Quarter 4 of 
the Financial Year when compared to Quarter 3. 
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Gambling Support Service 
The Gambling Support Service is a free and confidential service funded by the Office for Problem Gambling. 

The service provides: 
• 1: 1 Counselling and Case Management Relapse Prevention group counselling Family Support 
• Court Support 
• Gambling and Mental Health Interventions Internal and External Referrals, as required Support at Court 

appearances. 
• Liaison with Lawyers/Legal Aid 
• Outreach to Yatala, Adelaide Women’s Prison, Mobilong, Adelaide Pre-Release Centre, Adelaide Remand Centre, 

and home visits in exceptional circumstances. 
The service also provides counselling and support for significant others. 

2024-25 
Gambling Support Service GSS continued the trend 
observed in previous Financial Years of an increase in 
referrals to the program. During 2024-25, 356 clients 
were referred for support and counselling through the 
service, an increase of 69 compared to the previous 
year with 287 referrals. Referrals from within the 
South Australian Prison System accounted for 62.35% 
of the total referrals received (222 of 356), highlighting 
the importance of offering a group service a Mobilong 

Prison which is the main referral source for the 
program. Of the treatment episodes closed as 
treatment completions 92% reported an 
improvement, and 82% achieved most of their goals 
(64% reached all of them). 

In early 2025 GSS was included in DCS’s KEX menu in 
regional prisons such as Port Augusta, Mount Gambier, 
Port Lincoln, and Cadell Training Centre. 

 

Client S began gambling support while incarcerated and demonstrated strong motivation for 
positive change. During sessions, they developed strategies to manage gambling post-release, 
recognizing it as a coping mechanism. Upon release without correctional supervision, Client S 
understood the risks associated with gambling accessibility. 

In the initial months post-release, Client S re-engaged with their GSS worker and reported 
maintaining abstinence. They continued working toward goals set in custody, addressing 
gambling and other psychosocial needs. Although Client S previously struggled with substance 
use and gambling after release, they now believe the support received has equipped them with 
tools to sustain a prosocial lifestyle and avoid reoffending. 

Client S has requested AOD support through the OARS CT CHaSM program to further progress 
toward these goals. They remain engaged with GSS, focusing on relapse prevention, confidence 
building, self-worth, and reintegration into the community. 
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Client Reintegration Service 
Remandee Reintegration Service (Adelaide Remand) 
In August 2019, The Adelaide Remand Centre (ARC) was privatised, with Serco Asia-Pacific taking on the contract. 
OARS Community Transitions subsequently commenced services from the site on 4 days per week, assisting with 
accommodation referrals and support, daily enquiries from remandees, alcohol and other drug brief interventions, 
and referrals and linkages with community supports. In July 2023 the Remandee Rehabilitation Services was 
adapted to soften the accommodation focus from the program. Assistance was broadened to client’s and support 
includes intake and assessment to identify supports required, referrals to pre-release programs operating at the 
ARC, and identification of appropriate services in the community. It also involves assistance to connect to 
services, programs, and supports in the community in preparation for release, collaboration and relationship 
building with stakeholders and referrals, tailoring support and information packs based on individual needs, and 
providing a Keep In Touch service for 30 days post release. 

2024-2025 
In the 2024-25 financial year, the Remandee 
Reintegration Services continued to be delivered 
successfully, maintaining consistent engagement 
and achieving positive outcomes for clients. The 
program’s demonstrated effectiveness and ongoing 

value led to a contract extension for the 2025-2026 
financial year. Serco expressed satisfaction with the 
service delivery, highlighting the program’s high-
quality support, in depth knowledge of community 
services, and its necessary role in facilitating post-
release reintegration. 

Reintegration Accommodation Services 
OARS Community Transitions offers a range of accommodation options for clients and, whilst the focus is around 
support to secure appropriate long-term accommodation, all life domains are addressed in consultation with the 
client, as we integrate with other OARS CT services to provide a holistic service. 

Crisis Accommodation 
Our Crisis Accommodation is in Pt Augusta, Pt Lincoln, Mt Gambier, Berri, Brompton, Christie Downs, Port 
Adelaide and Taperoo. Hostel accommodation provides for male clients over the age of 18. Each resident has their 
own bedroom and shares common areas. 

Crisis accommodation units for males and females is in the Taperoo / Port Adelaide area. Tenancies are for a 
period of 3 months. Referrals to this service can be made through Prison Social Workers or post release direct self-
referrals. 

Transitional Accommodation 
Transitional accommodation is available for men and women exiting custody. The conditions of tenancy include 
engagement in support with an OARS CT Case Manager. As part of the outreach support and case management, 
Case Managers and clients develop a holistic case management plan, developing goals to work towards. 
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Homelessness Gateway & Community Support Service  
The OARS Homelessness Gateway and Community Support Service have the capacity and expertise to engage and 
intervene effectively on behalf of homeless people, or those at risk of homelessness. The intake process 
undertaken is a gateway to emergency, short and long- term accommodation and case management support. All 
people who are present are considered potential clients of the service and will be assessed to identify their 
presenting crisis and long-term needs. 

Integrated Housing Exits Program (IHEP) 
The Integrated Housing Exits Program is a partnership between the Department for Correctional Services, SA 
Housing Authority (SA Housing Trust) and OARS CT. The aim of the IHEP service is to reduce prisoner exits into 
homelessness. 

Referrals to this program are made by the Dept for Correctional Services and the support and case management is 
provided by OARS CT Reintegration Services. 

To be eligible for IHEP, participants must be:  

• Deemed category 1 by SA Housing  

• Sentenced to a term of imprisonment of 24 months or less. 

There are 60 properties assigned to the program state- wide. Although the IHEP properties are predominately in the 
metropolitan area, referrals to this program are available in Berri, Mt Gambier and Port Augusta. 

Where an IHEP assessment is undertaken Pre-Release and with no identified property available, a referral will be 
sent to the OARS CT Ex-Custodial Homelessness Service who will provide case management support post release. 

2024-2025 
This current housing climate presents an ongoing 
challenge for Reintegration Accommodation 
Services and Ex- Custodial homelessness program. 
The housing crisis in South Australia continues to 
create difficulties for programs by restricting 
potential exit points and pathways for program 
participants. Private rentals are limited, 
competitive, and financially unattainable for the 
majority of program cohort. Shared housing and 
boarding accommodations are not suitable for all 
participants and are often at capacity, allowing 
operators to be more selective through the 
application process, further disadvantaging OARS 
clientele due to potential stigma attached to ex-
custodial or offending history. This continues to 
result in many tenancies continuing to be extended, 
as clients have no viable exit points despite abiding 
by the conditions of their tenancy and engaging with 
support services. 

Despite these ongoing challenges, the Ex-Custodial 
Homelessness Service remains an essential 
support for some of the most disadvantaged 
individuals in the community. Many participants 
face significant barriers to accessing long-term 
housing and require the continued support, 
advocacy, and guidance that these programs 
provide to assist in addressing those barriers and 
reintegrating into the community. The service plays 
a critical role in bridging gaps, building capacity, 
and creating pathways toward sustainable living 
arrangements. The Ex-Custodial Homelessness 
Service received a two-year contract extension in 
2025, extending the current agreement through to 
30 June 2027. This is a very positive and much-
needed outcome, ensuring continued support for a 
highly vulnerable cohort and highlighting its 
importance and impact. 
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Home Detention Integrated Support Service Program  
HISSP is funded by the Department for Correctional Services and commenced on 1 November 2017 as a part of 
the DCS 10 by 20 initiative, which has extended into the 20 by 26 initiative. 

HISSP is a statewide initiative delivered by OARS Community Transitions (OARS CT) with funding from the 
Department for Correctional Services (DCS). The program provides wrap around support to individuals on Home 
Detention (HD) and other types of statutory orders. HISSP focuses on reducing reoffending and supporting 
successful reintegration through tailored, practical support 

All participants undertake an Intake and Assessment process, and it is this that determines the support package 
that each client is assigned to. As a part of their support package, HISSP clients receive case management support 
and can be referred internally to both group and 1:1 Alcohol and other Drug Counselling and Safe Relationships, a 
program for Perpetrators of Domestic Violence, as well as a Financial Counsellor and Employment Consultant. 

2024-2025 
2024-2025 was another successful year for the 
HISSP, which continued to provide high-quality 
support to individuals in the community on home 
detention and other statutory orders. Demand for 
the service remains high, with 910 notifications 
received from the Department for Correctional 
Services from 1 July 2024 to 30 June 2025. The 
program consistently exceeds all associated key 
performance indicators, reflecting its ongoing 
effectiveness and reliability in delivering timely and 
tailored support to clients under supervision in the 
community.

In June 2025, a process evaluation of the HISSP was 
initiated as part of a commitment to continuous 
improvement to this already high-performing 
program. The purpose of this evaluation is to 
examine how the program is implemented and 
delivered, the evaluation aims to identify 
opportunities to enhance efficiency, support staff 
wellbeing, and improve the quality of client service 
delivery. In addition to caseload management, the 
evaluation will consider broader workload 
demands, including non-client facing 
responsibilities, to inform future workforce planning 
and potential staffing needs. The findings are 
expected to guide further innovation, strategic 
planning, and service delivery improvements, 
ensuring HISSP remains responsive to both client 
complexity and operational sustainability.  
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Southern Women’s Hive 
In October 2023 OARS CT opened the Women’s Hive at Christies Beach. The Women’s Hive is a safe and 
welcoming space for women to access wrap around support and meet their corrections requirements. OARS CT 
have collaborated with DCS to provide a gender responsive women’s space in Christies Beach as a pilot for further 
development. Women are referred to HISSP, with staff based onsite, a DCS Community Corrections Officer (CCO) 
is based on site, to women can complete related statutory requirements. 

2024-2025 
Women remain the fastest growing population within the criminal 
justice system, and reintegration as a gendered phenomenon, where 
women’s exposure and response to life-circumstances post release 
are distinct from men, emphasises the importance of doing 
something different, working collectively with the whole community. 
Women’s successful reintegration is linked, in part, to developing 
positive networks, suggesting the importance of relationships in 
providing support and information necessary to survive in the free 
world. Women’s successful reintegration is linked, in part, to 
developing positive networks, suggesting the importance of 
relationships in providing support and information necessary to 
reintegrate. 

The second year of the Women’s Hive demonstrated continued 
program success, with new initiatives and supports introduced at the 
site. Between 1 July 2024 and 30 June 2025, an additional 92 
notifications were received for the Hive supporting women on 
statutory orders within the community. The program continues to 
respond effectively to the diverse needs of women, offering 
individualised support and tailored programs for those attending the 
Hive. Ongoing consultation and collaboration between OARS CT and 
the Department for Correctional Services remains strong and integral 
to the successful delivery of this service. 
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DFV Perpetrator Response Program (PRP)  
The Domestic and Family Violence Perpetrator Response Program, provides nine crisis proprieties from SA 
Housing Authority across the Adelaide metropolitan area. These are used to provide a perpetrator intervention 
response, which see perpetrators removed from the family home and relocated into alternative accommodation, 
with access to associated support services. 

Accommodation is made available for men who are concerned about their current controlling or violent behaviour.  
Men can access the accommodation and dedicated case management support. The intent of the program is to 
provide an alternative to women and children fleeing the family home and staying in motel accommodation when 
DFV is present in the home, placing the onus on the man using violence.  

2024-2025 
In April 2025, OARS DFV Perpetrator Response 
Program commenced a formal and important 
collaboration with Women’s Safety Services SA 
(WSSSA) to strengthen the support provided to both 
domestic violence perpetrators and victim-survivors. 
This partnership ensures that all individuals entering 
DFV crisis accommodation are informed of the 
information-sharing process and are required to 
provide consent as part of their tenancy agreement. 
This allows relevant details, including information 
about the alleged victim-survivor, to be shared with 
WSSSA, who then reach out to offer support through 
their Partner Contact Program. As part of this 

enhanced model, a Family Safety Worker funded by 
the Office for Women through WSSSA was integrated 
into a partnership with this program to provide phone-
based support to partners and families of 
perpetrators residing in DFV accommodation. This 
role plays a vital part in improving safety and access 
to services for victim-survivors. Monthly interagency 
meetings, revised tenancy procedures, and ongoing 
communication between OARS CT and WSSSA have 
supported the development of this initiative. The 
collaboration represents a significant step forward in 
delivering a more coordinated, responsive, and 
holistic approach to family and domestic violence. 

Cadell Bus Service 
OARS Community Transitions manages the scheduling and operation of a private chartered bus service to Cadell 
Training Centre (CTC), which plays a vital role in ensuring connection remains strong between prisoners and their 
families. Operating fortnightly on Sundays, the service provides transport for family and friends to visit loved ones 
at CTC, with metropolitan pick-up and drop-off points at Morphett Vale, Adelaide, and Elizabeth. Funded by the 
Department for Correctional Services (DCS), with a co-payment from passengers, the Cadell Bus Service supports 
ongoing family contact, which is essential in strengthening relationships and promoting positive reintegration 
outcomes. The service provides assistance to people who due to cost-of-living pressures might otherwise not be 
able to afford or navigate transport to Cadell, particularly those who travel with children or who are nervous about 
travelling such a distance.   

2024-2025 
A positive development for this service in 2025 was 
the securing of a three-year grant extension for the 
Cadell Bus Service, extending funding through to 31 
July 2028. This longer-term commitment provides 
stability for the service, ensuring that family and 
friends can continue to visit loved ones in an 

otherwise hard to access custodial setting. A 
program evaluation covering the previous 36-month 
grant period, from 1 August 2022 to 31 July 2025, 
showed that a total of 782 passenger tickets were 
booked across 78 Sundays of travel, highlighting 
steady and consistent community engagement with 
the Cadell Bus Service.
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WorkPlace  
Following a competitive tender process, OARS Community Transitions was awarded a service contract by the 
Department of Correctional Services to set up and provide ongoing operations based at the previously vacant 
Youth Training Centre, located in Cavan.  

The new program designated ‘WorkPlace,’ is a post-release support initiative designed for adult men in custody 
that are eligible for sentenced home detention or Parole, however, have a housing barrier preventing their release. 
The program offers up to 36 Participants, 12 weeks of transitional accommodation alongside comprehensive 
wraparound case management support, with a strong focus on helping participants secure long-term housing and 
meaningful employment.  

2024-25 
A significant recruitment drive was completed to 
ensure operational success of the program, which 
included onboarding case managers, site support 
officers, housing officer, and site manager. 
Operations commenced at the facility in March 
2025 which saw a significant overhaul of the facility 
to make it suitable for housing, rather than held 
detention as previously used. Participants 
commenced residing in WorkPlace within the same 
month.  

WorkPlace has partnered with a number of 
providers both internally and externally to support 
the delivery of services onsite, these include SMART 
recovery being delivered internally by the CTS Team, 
WorkSkil providing employment services and 
brokerage, United Care Wesley Bowden who 
provide financial counselling support, SA Prison 
Health Services who provide medical advice to 
Participants.  

WorkSkil Australia are a major partner in this 
program, and its success, providing connections to 
employment, and reducing employment barriers for 
the participants onsite at WorkPlace.   

And the end of the year, we are in discussion with 
an Aboriginal Community Controlled Organisation 
(ACCO) to also play a vital culturally specific 
reintegration specialty role at the site.  

From commencement in March 2025 through to 
end June 2025, WorkPlace received forty-one 
participants into the program, with seven moving on 
to successful accommodation during this period.
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Specialised Client Services  
Exceptional Needs Unit (ENU) 
The ENU provides short-term funding for people who are assessed as having “exceptional needs’’ and who may not 
be able to access mainstream services. The aim when engaging this group of clients is to provide support to build 
capacity to re-engage with services, including testing NDIS eligibility to secure ongoing long-term support. 
Referrals and funding from ENU are on an individual basis.  

Aboriginal Partnerships | Remote and Regional Service Development  
In partnership with the Exceptional Needs Unit, the Department of Human Services Remote Visitor outreach team 
provides a holistic case management response to clients visiting from the APY Lands.  

The service’s aim is to link clients to medical services, reduce alcohol use and assist clients with either returning 
to community or finding longer term accommodation in Adelaide with longer-term supports such as NDIS 
implemented.  

Care Service Pathway  
The Care Services Pathway supports clients experiencing chronic health management issues with accessing 
longer term supports such as NDIS or My Aged Care. Assistance with engaging with Disability advocacy services is 
an additional component of this service. 

Inclusion Support Program (ISP) 
To counter violent extremism in cohorts exhibiting radicalised views, the Department of Human Services 
developed the Inclusion Support Program to provide support to clients to build their capacity to engage with 
services, develop connections and identify alternative pro-social behaviours.  

Offender Management Panel (OMP) 
The Offender Management Panel is a multi-agency collaborative panel led by SAPOL, in partnership with other key 
Government Departments to effectively manage high-risk offenders. The Department for Human Services has 
previously contracted OARS CT to provide a holistic case management response to support with effective 
community reintegration and improve recidivism outcomes for this cohort. 

2024-25 
In January 2025, the Department of Human 
Services advised of an overspend within their 
department leading to the cessation of any further 
referrals between January and June 2025. 

As a direct result of the above, the ENU had 
changed both their eligibility criteria and service 
delivery model, focusing on a brief intervention 
model of support with a clear set of task-oriented 
goals outlined for each client.  

A total of 38 clients were discharged during this 
period including all remaining ISP and OMP clients. 
Although OARS CT are no longer providing support 
to the Inclusion Support Program clients, the 
organisation have remained available to future 
Offender Management Panel referrals.  

As of the end of the reporting period, there are 22 
clients across all ENU referral streams.  
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Community Connections Program 
Funded by the Department of Human Services, the aim of the program is to provide support to participants to 
connect to community and reduce isolation through connection to social networks. Support is anticipated to be 
for a period of three months with a period of Keep in Touch. The Program commenced on 1 August 2021 and is for 
participants aged 18-64 years of age. The program sits within CT given it is open to people with both an offending 
and non-offending history who reside in the western suburbs. Skylight Mental Health is the Regional Coordinating 
Partner for the western suburbs. 

2024-25 
OARS CT has continued to develop and maintain 
relationships with community organisations in the 
Western Metro Adelaide region to identify clients 
who are isolated and in need of support. 

Internal partnerships with the OARS CT Ex-
Custodial Homelessness services Crisis 
Accommodation program were established to 
provide social support for the female clients living 

in the Women’s Domestic Violence Crisis 
Accommodation units in Taperoo, SA. 

A Flexible Funding Project supporting the LGBTIQA+ 
community in partnership with the Adelaide Queer 
Gamers group was also established, creating an 
ongoing Dungeons and Dragons social group in the 
Western Region.  

CareFinder Program  
The CareFinder Program was developed by the Primary Health Network to deliver the following services: provide 
specialist and intensive assistance to help people to understand and access aged care and connect with other 
relevant supports in the community. specifically target people who have one or more reasons for requiring 
intensive support to interact with My Aged Care (either through the website, contact centre or face-to-face in 
Services Australia Service Centres), access aged care services and/or access other relevant supports in the 
community. OARS CT is one of twelve agencies contracted by the Adelaide Primary Health Network (PHN) to 
provide the CareFinder program since 1 January 2023. 

2024-25 
OARS CT have continued to develop relationships with both 
CareFinder agencies and other community organisations 
across Metro Adelaide.  

Following the establishment of referral pathways through the 
Northern and Central Local Healthcare Networks in the 
previous reporting period, a key focus was establishing 
relationships with the High Dependency Unit at Yatala Labour 
Prison.  

This referral pathway was developed to target elderly 
prisoners being released into the community that required 
navigation and implementation of Aged Care support 
services, ensuring early intervention and mitigating the loss of 
connections with necessary supports. 

OARS CT plans to continue to provide a short-term support 
model to all CareFinder clients focused on accessing aged 
supports, reducing the need for waiting lists and ensuring the 
acceptance of additional referrals.  
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Circles of Security and Accountability (CoSA) 
The Circles of Security and Accountability (CoSA) program was developed with the aim to assist men who have 
sexually offended to re-integrate into their individual communities. 

Participants are referred to as ‘Core Members’ and are men released from prison who have acknowledged that 
they have sexually offended and are assessed as high risk for engaging in further offending behaviour. 

Each CoSA consists of four to five Volunteer Members and one Core Member. The circles provide support and 
practical guidance in such things as developing social skills, finding suitable accommodation or helping the Core 
Member to identify appropriate employment opportunities and leisure activities. 

2024-25 
OARS CT has continued to focus on maintaining a 
collaborative relationship with the Flinders 
University Criminology Department with ongoing 
opportunities for student placements and research 
collaboration. Previous research projects have 
highlighted how CoSA contributes to reducing risk, 
supporting rehabilitation and accountability, and 
promoting safe reintegration into the community. 

Many students from both Flinders University and 
the University of South Australia have also 
expressed a desire to undertake work aligned with 
the CoSA model and gain valuable practice 
experience. It is expected that longer term, this may 
create a pathway that will also support future 
employment opportunities for volunteers who first 
with engage through CoSA.  

  

In September 2024, our Deputy CEO presented at the 
International Corrections and Prisons Association (ICPA) 
Conference in Singapore, showcasing OARS Community 
Transitions Women’s Hive program delivered in Collaboration 
with the Department for Correctional Services, and sharing 
findings from the review of the InsideOut SMART Recovery 
program in partnership with SMART Recovery Australia 
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Family & Domestic Violence 
Prevention Services 
Collaborative Intervention Program 
The Collaborative Intervention Program has been collaboration between KWY Aboriginal Corporation (KWY) and 
OARS Community Transitions (OARS CT) and will be delivered in two parts. Each operate separately and under the 
direction of either KWY or OARS CT. The two organisations will work together for the purpose of capacity building 
and will share knowledge and resources to improve the overall service delivery, best practice resources and 
outcomes. 

OARS CT deliver a service to men over 18 years of age, remanded in custody who have been identified or self-
identify, as perpetrators of Domestic Family Violence (DFV). Participation is voluntary upon referral; however, 
OARS CT find there is an increased desire to engage in programs as early as possible upon entering the criminal 
justice system – particularly in a remand capacity. 

2024-25 
The CIP program commenced on 1 July 2023, with 
service delivery at Adelaide Remand Centre (ARC) 
beginning in September. Groups are delivered as 
four 1-hour sessions per week to men who self-
identify and volunteer for the program. Feedback 
and uptake have been extremely positive and 
accountability-focused, with significant feedback 
from clients who attended. 

In the 2024–25 calendar year, 440 clients attended 
groups in ARC. Collectively, they had 677 children. 
Most clients were aged 25–34 and 35–44. Of the 440 
clients, 148 were First Nations, highlighting the 
importance of the relationship with KWY 
organisation. 

Our key performance indicators (KPIs) show that 
100% of clients received a risk assessment and 
safety plan at the beginning of their journey with 
DBTM. 

An area under development is supporting clients to 
engage after their time in the remand centre. The 
Don’t Become That Man Collaborative Intervention 
Program (DBTM–CIP) has provided services to both 
remanded and released clients over the past year. 
The team has worked with men at different stages 
of their change journey, supporting behaviour 
aligned with their values and helping them build 
safer relationships. 

During the year, clients who had never accessed 
therapeutic support before volunteered for the 
remand centre group and actively engaged. Many 
continued their change journey after release, either 
through the community CIP group, other OARS 
domestic violence supports, or perpetrator family 
violence groups provided by other organisations. 
These clients also sought support in other areas of 
their lives, which they reported as new and life 
changing. 

We observed new group-mandated Home 
Integrated Support Service Program (HISSP) clients 
attending their first group and expressing initial 
hesitation about participating in a domestic 
violence program. These clients later shared that a 
peer or friend who had attended the CIP remand 
centre group encouraged their engagement. CIP 
remand clients often shared their positive 
experiences and learnings with newer HISSP 
clients. 

The CIP program also saw clients transition from 
the remand group to ongoing family violence 
support provided by OARS upon release. Several 
CIP remand attendees went on to engage in the 
TOFT program or the DBTM phoneline program, 
continuing their change journey through long-term 
family and domestic violence support. 
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Don’t Become That Man - Phoneline 
The Don’t Become That Man (DBTM) phoneline provides phone and web -based support to men who are 
concerned about their thoughts, actions and behaviours in their relationships. 

The name Don’t Become That Man was created to encourage and facilitate early intervention and prevention 
programs for men who have concerns about their current controlling behaviour, and even more concerns about 
how that behaviour might escalate to violence. 

DBTM Facilitates men’s access to services that they were previously unable to access and provided appropriate 
interventions at identified “crisis points” when men were motivated to address and change their behaviour. 
Adopting a tailored intervention program, and provision of interventions to suit men’s needs. 

The DFV Don’t Become That Man Phoneline is a men’s intervention and prevention program accessed via phone 
and Zoom counselling sessions. In the last one year, the DBTM phoneline has consistently provided support for 
perpetrators of DFV, the program has also been able to provide some level of support for victims of DFV that have 
reach out. 

The delivery of sessions has been consistent; clients are able to call the phoneline between the 02:00 pm and 
07:00 pm and request for support. Clients referred from other agencies and programs are contacted within 24 hrs 
of their referral, they go through an intake assessment and complete 5 to 10 voluntary counselling session. The 
program is intended to increase motivation to change, alter negative perceptions, and begin to acknowledge 
violent and/or controlling behaviours. Each session follows a set theme, and include activities which encourage 
discussion, reflection and increased accountability. 

2024-25 
The initial DBTM program funding ceased in 2021. In 
December 2023, the OARS CT Board made the 
decision to re-establish the service using internal 
resources, based on the significant need in the 
community to address perpetrator behaviour. 

The service recommenced on 4 December 2023 and 
operated without government funding until 30 June 
2024. A funding commitment was made by the SA 
Government to fund the service from 1 July 2024, 
under a 3 + 3-year contract term. The service has 1.4 
FTE staff members, who have remained consistent 
throughout the year. 

In 2024–25, we saw a significant increase in client 
numbers in the DBTM phoneline program. This is likely 
due to increased awareness of the program and 
collaboration with other agencies. We received many 
referrals from the Department of Corrections, 
Department of Child Protection, and SAPOL. There 
were also referrals from agencies such as the Men’s 
Referral Service. Internal referrals have come from 
clients engaged in other programs within the 
organisation, including the AOD program, DBTM 
Collaborative Intervention Program (CIP), and the 

Home Integrated Support Service Program (HISSP). 
Due to the increase in client numbers, the program 
introduced Zoom group counselling to reach a wider 
range of clients. 

Clients provided positive feedback following their 
engagement with the program, stating they now have 
a better understanding of DFV, acknowledge the 
impacts of their behaviour on victims, identify areas 
of their lives that require change, and commit to 
ensuring their relationships are safe. 

At the end of the financial year, there were 110 active 
clients in the phoneline program. This year alone, 
there has been a significant increase in client 
sessions. For example, in January the team delivered 
26 sessions, and in July 93 sessions. This pattern of 
growth has continued. Highlights for the program 
included a significant increase in community and 
partnership collaboration, the establishment of a 
regular phoneline triage meeting to ensure efficient 
client support, and improvements in how client 
referrals and engagement are reported. There was 
also a significant decrease in PAS scores for this 
cohort, with a 93% reduction from initial intake score 
to exit score.
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Time Out For Treatment (TOFT) 
Time Out for Treatment is a counselling and intervention program for men who have been abusive or controlling in 
their relationships, or who have concerns about their behaviour. The service strengthens existing perpetrator 
accommodation responses with therapeutic interventions, creating a continuum of intervention, case 
management, and ongoing support. 

The program operates as a Therapeutic Community (TC) within Shared Hostel Accommodation, with independent 
short-term accommodation before TC and transitional accommodation after TC. OARS CT provides a domestic 
and family violence (DFV) therapeutic community at the Brompton Hostel, offering onsite case management and 
therapeutic intervention for DFV perpetrators. Offsite, one-to-one and group-based perpetrator programs are 
delivered by the DBTM and CTS teams. 

Referrals come through the DFV Perpetrator Response Program (PRP).  Most men in this program would be 
homeless without this program because they can no longer return to the family home. DFV Housing has secured 
nine properties from SA Housing Authority across metropolitan Adelaide to trial perpetrator interventions, 
removing perpetrators from family homes and providing alternative accommodation and access to support 
services. Wherever possible, housing the user of violence outside the family home helps maintain routines and 
stability for women and children. 

2024- 25  
This year saw a significant partnership with 
Women’s Safety Service South Australia (WSSSA), 
where we worked with clients thinking of returning 
or remaining together. This collaboration was 
beneficial in a variety of ways, encouraging the 
TOFT team to review procedures and processes, 
specifically in relation to collaborating with external 
organisations and information sharing. This 
opportunity also ensured that the TOFT team 
shared relevant client information in a timely and 
accurate manner, specifically when matters of 
potential risk or harm were identified. 

Each week a report is issued to WSSSA highlighting 
progress, concerns or general information. This 
work has highlighted the need for similar programs 
to ensure that clients who choose to maintain a 
relationship have a chance to develop safer and 
respectful relationships, and where the person 
using violence have a chance to learn new tools 
and ways of dealing with life stressors.  

Clients have engaged in the programs counselling 
expectations and requirements, resulting in a 
consistently safe and considerate space to explore 
and reflect upon relevant themes, topics and 
content. Regular engagement in both individual and 
group counselling session ensured our clients were 

encouraged and supported to explore any potential 
unsafe beliefs, increase motivation to change and 
to assist the clients to identify and acknowledge 
any unsafe, violent and/or controlling behaviours 
that they may have engaged in or are currently 
engaging in. 

This year, the TOFT counselling team introduced 
adaptations to the counselling delivery model in the 
PHS phase, offering clients the option of 
participating in a fortnightly online Zoom group 
instead of individual counselling sessions. This 
change was designed to ensure clients could 
access counselling interventions that best support 
their change journey, while accommodating 
external factors, expectations, and accessibility 
needs. 

Many clients who engaged openly and consistently 
have gained employment, managed work 
expectations, and continued to meet counselling 
requirements. Benefiting from a stable income, 
which expanded their options for long-term 
housing. They also adhered to their relevant 
statutory conditions, remaining in the community, 
and continuing to re-build their lives, re-gaining 
connection with friends, family, supports and the 
broader community.
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National Services 
Real Support Network Acacia Prison - WA 
Following work with Serco on a tender during 2019-2020, CT was contracted to deliver rehabilitation services in 
Acacia Prison as part of the Real Support Network (RSN). We commenced in May 2021, and the team have been 
working closely with other RSN partners and Serco. 

Other partners in the RSN are: 

• Waalitj Foundation – ww.wf.org.au 

• Wungening Aboriginal Corporation – www.wungening.org.au 

2024-2025 
During 2024-2025, we entered our fourth year of 
delivering services within Acacia Prison.  A further 2-
year contract period through to May 2026 was 
secured.  CT will continue to deliver services as part 
of the Real Support Network in accordance with that 
contract agreement. 

A fully staffed team of six work collaboratively with 
internal and external stakeholders to provide high 
quality support to clients during their incarceration at 
Acacia, and within the community post release.  There 
is a continued demand for throughcare counselling 

support and feedback from clients engaging post 
release provides evidence of its value.  

Feedback received from clients continue to reflect a 
value for the services CT provides.  Several success 
stories provided over the last twelve months is 
testament to the real-life benefits being experienced 
in the lives of our clients.  Men have shared their 
success in gaining life skills for independent living, 
sobriety and management of their addiction issues, 
reconnection with family and community and a 
reduction in harm to self and others.   

Home Affairs - NZYQ 
In February 2024, Community Transitions was engaged to provide specialised reintegration supports to people 
with a criminal history, who were released for Immigration Detention, following a High Court decision, known as 
‘NZYQ’.  CT provided wrap-around supports to individuals in both WA and SA in collaboration with the Status 
Resolution Support Service (SRSS) providers in both states for a period of up to twelve months.   

2024-2025 
Commencing service in February 2024, the 
specialised team provided support for 20 individuals 
who were subject to strict visa conditions, and high 
community scrutiny. The specialised nature of the 
service promoted ongoing engagement and rapport 
and delivered positive outcomes for individuals.  This 
program received no further referrals following a 
change in Australian Government legislation in 
February 2025.  The final WA client exited the program 
at the completion of their twelve-month package of 
support in June 2025. 

http://www.wf.org.au/
http://www.wf.org.au/
http://www.wungening.org.au/
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CENTRE FOR RESTORATIVE JUSTICE 
The Centre for Restorative Justice (CRJ) is a division of OARS Community 
Transitions and was formed in 1997. Deb Black, as Manager Restorative Services, 
continues building the business across training and restorative engagement 
opportunities and collaborations with Tertiary education. Deb has had broad range 
of commercial mediation experience across industrial relations, leadership 
development, innovation and strategy, risk management, and conflict resolution 
and coaching.  

Restorative Justice (RJ) is grounded in the belief that those most affected by a 
problem are best placed to resolve it. The Centre for Restorative Justice continues 
to advocate for RJ as a valuable tool across education, workplaces, communities, 
and within the justice system, supporting both prevention and victim awareness.  

Our training in Restorative Practice equips organisations and communities with 
practical tools to foster inclusive systems and positive engagement.  

 

Services of CRJ 
CRJ delivers training and professional development to justice officials, police, correctional services staff, 
educators, support staff, parents, and businesses seeking alternative approaches to employee relations and 
conflict resolution. We also facilitate restorative conferencing to support engagement and reconnection across 
schools, justice settings, workplaces, correctional services, communities, individuals, and police. 

In addition to training and facilitation, the Centre focuses on research, information sharing, and the development 
of innovative programs that apply restorative approaches to justice. 

2024-25 
Throughout 2024–25, the Centre for Restorative 
Justice continued to deliver restorative engagement 
services and training. Online learning modules were 
accessed by staff, students, and external 
participants, with strong completion rate, and 
Restorative engagement enquiries were received 
across several sectors. Restorative Practice 
workshops were delivered in response to ongoing 
demand, including the establishment of a new 
partnership in Alice Springs. 

In October, the Centre 4 Restorative Practices 
(C4RP) was registered as a separate entity under 
CRJ, allowing for a clearer distinction between 
training and engagement work. Initial collaboration 
with Catholic Education SA began, with further 
engagement pending. A submission was made to 
the Royal Commission into Family, Domestic and 
Sexual Violence, and a joint strategic planning 
session helped define future directions for both CRJ 
and C4RP. 

  

Deb black 
Manager restorative  

Services 
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Resources 
Shonnie Pascoe, Chief Financial Officer, and Jade Morellato, Human Resources Manager, are 
both part of the OARS CT Executive Team. Henriette Travill’s role as “IT Systems and Corporate 
Service Officer” reflects her role and areas of responsibility.  

Together these three senior staff manage the finances, technology, infrastructure, and 
people-related systems and processes that underpin all our activities. The Resources team, 
in conjunction with other divisions, seeks to achieve the following goal: “Organisational 
Excellence” 

During the 24-25 financial year further growth and development has occurred in 
services, and the resources teams have been able to absorb these pressures very 
well. 

Finance 
The finance team has researched, selected, trained in and 
implemented a new finance and payroll system this year.  Whilst 
there are a lot of features still to unlock, the system is already 
showing greater flexibility, efficiency and speed.  The user 
experience particularly with payroll is a vast improvement. 

In January Karina celebrated 20 years with OARS Community 
Transitions.  We really appreciate this milestone, particularly 
knowing how Karina has taken the significant growth and change of 
the organisation in her stride. 

Once again, the Finance Department has produced a clean audit 
result for the year.  

 

 

 

HUMAN RESOURCES 
In April 2025, we welcomed Jade Morellato as the Human Resources Manager, and part 
of the Executive team.   

HR has recruited and onboarded many new staff during the year as well as assisting 
in the management of some complex staffing developments.  

The HR Strategic plan is being furthered, and further processes put in place to 
support the roll out and coordination of HR systems and processes.

Shonnie pascoE 
Chief financial officer 

Jade Morellato 
EM People & Culture 
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Information & Computer Technology 
The past 12 months has seen a shift to cloud-based systems and programs, led by Systems Administrator, David 
James. The 360CRM database was further enhanced with a new module to support group programs. Additional 
systems upgrades, led by Henriette Travill, IT Systems and Corporate Services Officer, were implemented to 
future-proof the organisation and ensure long-term efficiency and resilience. Ongoing improvements continue to 
strengthen the organisation’s resistance to cyber-attacks. 

The 3CX phone system was introduced across the organisation, replacing the outdated Samsung PABX phone 
system.  This upgrade, along with the onboarding of a dedicated administrative assistant, has led to a more 
professional and efficient approach to dealing with incoming calls 

Facilities 
The installation of solar panels at the Christies Beach office, along with a more energy-efficient ducted heating and 
cooling system, has delivered significant benefits. Nearly all daytime power consumption is now supplied by solar 
energy, reducing operational costs and supporting the organisation’s commitment to sustainability. 

The organisation currently operates across 12 properties located throughout the Adelaide metropolitan region, 
including sites in Port Adelaide, Christies Beach, and other key service areas. These facilities support a wide range 
of programs and services, ensuring accessibility for clients and staff. In addition, the organisation owns 42 fleet 
vehicles, which play a vital role in enabling staff mobility, outreach activities, and timely service delivery across the 
state. Together, these assets reflect our commitment to operational efficiency and community reach.  

WORKPLACE HEALTH & SAFETY 
Tricia Oats Chairs the quarterly meetings of the Workplace Health & Safety (WHS) Committee. This is a committee 
incorporating representatives from a variety of Community Transitions programs and regions as we have many 
shared facilities and systems. At year end, the WHS Committee had the following representatives: Tricia Oats 
(Chair), Jade Morellato (EMP&C), Emma Neale, Mel Turner, Grahame Adkins, Georgia Williamson, James Barnes, 
Char Tohu, Astrid Moreno & Lindsay Ruff (Minute Taker). 

Site Managers, supported by WHS representatives, undertake regular, scheduled site safety checks and ensure 
preventative maintenance. Testing and safety drills continue to be carried out at all OARS CT locations.  Annual 
Site Audits have been supported by the introduction of an online Microsoft Form, replacing the paper version 
which was rolled out from 1st July 2025 with responses to be stored electronically on the SharePoint WHS 
Maintenance Register tab. 

The vehicle-based and personal alarms, and use of the Worksafe Guardian mobile phone app, continue to be the 
key safety systems provided. However, given the expertise and ability of our staff to identify potential issues and 
diffuse these before escalation, these systems are rarely activated. 

The Hazard and Incident reporting systems is working well, with staff encouraged to promptly report safety issues 
to help minimise risks.  Feedback highlighted the need for training on reporting parameters associated with WHS 
reporting in relation to Client Incidents.  From 1 July 2025 new electronic forms and training were introduced, 
resulting in greater clarity and more consistent, accurate reportin
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The Board of Community Transitions present their report, together with the financial statements, on Community Transitions 
(the "Company") for the year ended 30 June 2025.
 
Board members
The following persons were officers of the Company during the whole of the financial year and up to the date of this report, 
unless otherwise stated:
 
Annabel Shinkfield (Chairperson)
Jane Zadow
Dr Katherine McLachlan
Christopher Lines
Richard Stanley
Leigh Garrett (Chief Executive Officer)
Kelly-ann Tansley (resigned on 7 May 2025)
Peter May (resigned on 27 November 2024)
 
Principal activities
During the financial year the principal continuing activities of the Company consisted of:
● accommodation services to ex-custodial persons;
● drug and gambling treatment services;
● support services to long term unemployed;
● pre and post release services to prisoners and their families including emergency assistance;
● training and education in restorative justice principles and practices
 
Benefits as a result of contracts
During the financial year, there were no benefits received or entitled to be received as a result of a contract between an officer, 
firm or body corporate and the Company.
 
Payments and other benefits
No payments or benefits of a pecuniary value were received by any officers of the Company during the financial year other 
than as employees of the Company who are remunerated at normal expected rates.
 
Performance measures
The surplus of the Company for the financial year amounted to $841,050 (2024: surplus of $123,995).
 
After balance date events
No other matters or circumstances have arisen since 30 June 2025 that has significantly affected, or may significantly affect 
the Company's operations, the results of those operations or the Company's state of affairs in future financial years.
 
On behalf of the officers
 
  
  
  
___________________________ ___________________________

Board Member Board Member
  
[Date]
 

18th November 2025
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Community Transitions
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2025
 

Note 2025 2024
$ $

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes

3

Revenue 3 14,552,573 12,545,973 
Other income 3 742,793 566,739 

15,295,366 13,112,712 

Expenses
Employee benefit expenses (11,927,599) (10,823,897)
Depreciation on property, plant and equipment (412,092) (342,911)
Depreciation on right-of-use assets (388,440) (285,556)
Administration and direct program costs (1,726,185) (1,536,353)

Surplus for the year attributable to the members of Community Transitions 841,050 123,995 

Other comprehensive income

Item that will not reclassified subsequently to profit or loss
Gain on the revaluation of land and buildings -  230,845 

Other comprehensive income for the year -  230,845 

Total comprehensive income for the year attributable to the members of 
Community Transitions 841,050 354,840 



Community Transitions
Statement of financial position
As at 30 June 2025
 

Note 2025 2024
$ $

The above statement of financial position should be read in conjunction with the accompanying notes
4

Assets

Current assets
Cash and cash equivalents 5 2,858,036 1,983,569 
Trade and other receivables 6 300,201 501,549 
Contract assets 7 419,749 205,133 
Other assets 8 243,950 163,065 
Total current assets 3,821,936 2,853,316 

Non-current assets
Property, plant and equipment 9 1,935,534 1,960,421 
Right-of-use assets 10 1,377,743 780,955 
Total non-current assets 3,313,277 2,741,376 

Total assets 7,135,213 5,594,692 

Liabilities

Current liabilities
Trade and other payables 11 519,490 455,029 
Contract liabilities 12 105,584 374,868 
Lease liabilities 13 409,904 408,536 
Employee benefit provisions 14 866,463 739,814 
Total current liabilities 1,901,441 1,978,247 

Non-current liabilities
Lease liabilities 13 1,066,144 422,211 
Employee benefit provisions 14 473,145 340,801 
Total non-current liabilities 1,539,289 763,012 

Total liabilities 3,440,730 2,741,259 

Net assets 3,694,483 2,853,433 

Equity
Asset revaluation reserve 15 739,833 739,833 
Accumulated surplus 2,954,650 2,113,600 

Total equity 3,694,483 2,853,433 
 



Community Transitions
Statement of changes in equity
For the year ended 30 June 2025
 

The above statement of changes in equity should be read in conjunction with the accompanying notes
5

Asset 
Revaluation Accumulated

Reserve Surplus Total equity
$ $ $

Balance at 1 July 2023 508,988 1,989,605 2,498,593

Surplus for the year - 123,995 123,995
Other comprehensive income for the year 230,845 - 230,845

Total comprehensive income for the year 230,845 123,995 354,840

Balance at 30 June 2024 739,833 2,113,600 2,853,433
 

Asset 
Revaluation Accumulated

Reserve Surplus Total equity
$ $ $

Balance at 1 July 2024 739,833 2,113,600 2,853,433

Surplus for the year - 841,050 841,050
Other comprehensive income for the year - - -

Total comprehensive income for the year - 841,050 841,050

Balance at 30 June 2025 739,833 2,954,650 3,694,483
 



Community Transitions
Statement of cash flows
For the year ended 30 June 2025
 

Note 2025 2024
$ $

The above statement of cash flows should be read in conjunction with the accompanying notes
6

Cash flows from operating activities
Cash receipts in course of operations 16,362,943 14,571,693 
Cash payments in the course of operations (13,591,574) (12,294,241)
Interest received 115,673 33,162 
Net GST payments (1,172,690) (1,421,896)

Net cash from operating activities 1,714,352 888,718 

Cash flows from investing activities
Purchases of property, plant and equipment 9 (434,834) (354,925)
Proceeds from disposal of property, plant and equipment -  70,274 
Cash from transfer of OARS SA Inc -  1,543,473 

Net cash from/(used in) investing activities (434,834) 1,258,822 

Cash flows from financing activities
Payments of lease liabilities (405,051) (290,782)

Net cash used in financing activities (405,051) (290,782)

Net increase in cash and cash equivalents 874,467 1,856,758 
Cash and cash equivalents at the beginning of the financial year 1,983,569 126,811 

Cash and cash equivalents at the end of the financial year 5 2,858,036 1,983,569 
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Note 1. Material accounting policy information
 
The accounting policies that are material to the Company are set out below. The accounting policies adopted are consistent 
with those of the previous financial year, unless otherwise stated.
 
Basis of preparation
These general purpose financial statements have been prepared in accordance with the Australian Accounting Standards - 
Simplified Disclosures issued by the Australian Accounting Standards Board ('AASB') and the Australian Charities and Not-
for-profits Commissions Act 2012 and associated regulations, as appropriate for not-for profit oriented entities.
 
Historical cost convention
The financial statements have been prepared under the historical cost convention, except for, the land and buildings under 
property, plant and equipment.
 
Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the Company's accounting policies. The areas involving a 
higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial 
statements, are disclosed in note 2.
 
New or amended Accounting Standards and Interpretations adopted
The incorporated association has adopted all of the new or amended Accounting Standards and Interpretations issued by the 
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
 
Revenue recognition
The Company recognises revenue as follows:
 
Revenue from contracts with customers
Revenue is recognised at an amount that reflects the consideration to which the Company is expected to be entitled in 
exchange for transferring goods or services to a customer. For each contract with a customer, the Company: identifies the 
contract with a customer; identifies the performance obligations in the contract; determines the transaction price which takes 
into account estimates of variable consideration and the time value of money; allocates the transaction price to the separate 
performance obligations on the basis of the relative stand-alone selling price of each distinct good or service to be delivered; 
and recognises revenue when or as each performance obligation is satisfied in a manner that depicts the transfer to the 
customer of the goods or services promised.
 
Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts, 
rebates and refunds, any potential bonuses receivable from the customer and any other contingent events. Such estimates 
are determined using either the 'expected value' or 'most likely amount' method. The measurement of variable consideration 
is subject to a constraining principle whereby revenue will only be recognised to the extent that it is highly probable that a 
significant reversal in the amount of cumulative revenue recognised will not occur. The measurement constraint continues 
until the uncertainty associated with the variable consideration is subsequently resolved. Amounts received that are subject 
to the constraining principle are recognised as a refund liability.
 
Grants
Grant revenue is recognised in profit or loss when the Company satisfies the performance obligations stated within the funding 
agreements.

If conditions are attached to the grant which must be satisfied before the Company is eligible to retain the contribution, the 
grant will be recognised as contract liabilities under the statement of financial position until those conditions are satisfied.
 
Rendering of services
Revenue from a contract to provide services is recognised over time as the services are rendered based on either a fixed 
price or an hourly rate.
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Note 1. Material accounting policy information (continued)
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Interest
Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the 
amortised cost of a financial asset and allocating the interest income over the relevant period using the effective interest rate, 
which is the rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to the 
net carrying amount of the financial asset.
 
Other revenue
Other revenue is recognised when it is received or when the right to receive payment is established.
 
Income tax
As the Company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, 
it is exempt from paying income tax.
 
Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.
 
An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the Company's 
normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months after the 
reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a liability for 
at least 12 months after the reporting period. All other assets are classified as non-current.
 
A liability is classified as current when: it is either expected to be settled in the Company's normal operating cycle; it is held 
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no right at the 
end of the reporting period to defer the settlement of the liability for at least 12 months after the reporting period. All other 
liabilities are classified as non-current.
 
Cash and cash equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly 
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash and 
which are subject to an insignificant risk of changes in value.
 
Trade and other receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective 
interest method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within 30 
days.
 
The Company has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected loss 
allowance. 
 
Contract assets
Contract assets are recognised when the Company has transferred goods or services to the customer but where the Company 
is yet to establish an unconditional right to consideration. Contract assets are treated as financial assets for impairment 
purposes.
 
Property, plant and equipment
Land and buildings are shown at fair value, based on periodic, at least every 3 years, valuations by external independent 
valuers, less subsequent depreciation and impairment for buildings. The valuations are undertaken more frequently if there is 
a material change in the fair value relative to the carrying amount. Any accumulated depreciation at the date of revaluation is 
eliminated against the gross carrying amount of the asset and the net amount is restated to the revalued amount of the asset. 
Increases in the carrying amounts arising on revaluation of land and buildings are credited in other comprehensive income 
through to the revaluation surplus reserve in equity. Any revaluation decrements are initially taken in other comprehensive 
income through to the revaluation surplus reserve to the extent of any previous revaluation surplus of the same asset. 
Thereafter the decrements are taken to profit or loss.
 
Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes 
expenditure that is directly attributable to the acquisition of the items.
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The depreciable amount of all fixed assets, including buildings, is depreciated on a straight-line basis over the asset’s useful 
life commencing from the time the asset is held ready for use.
 
The depreciation rate used for the class of depreciable assets is:
 
Class of Fixed Asset Depreciation Rate
Buildings 4%
Plant and equipment 15%
Furniture and fittings 6%
Motor vehicles 20% - 33.3%
Computer equipment 25%
Office equipment 15%
 
The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of each reporting period.
 
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the 
Company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss. Any 
revaluation surplus reserve relating to the item disposed of is transferred directly to retained profits.
 
Gains and losses on disposals are determined by comparing net proceeds with the carrying amount. These gains and losses 
are recognised in profit or loss in the period in which they occur. When revalued assets are sold, amounts included in the 
asset revaluation reserve relating to that asset are transferred to accumulated surplus.
 
Right-of-use assets
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which 
comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the 
commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included in the 
cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, and 
restoring the site or asset.
 
Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life 
of the asset, whichever is the shorter. Where the Company expects to obtain ownership of the leased asset at the end of the 
lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or adjusted for any 
remeasurement of lease liabilities.
 
The Company has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with 
terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as 
incurred.
 
Impairment of non-financial assets
Non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount 
exceeds its recoverable amount.
 
Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-in-use is the 
present value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or 
cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to 
form a cash-generating unit.
 
Trade and other payables
These amounts represent liabilities for goods and services provided to the Company prior to the end of the financial year and 
which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts 
are unsecured and are usually paid within 30 days of recognition.
 
Contract liabilities
Contract liabilities represent the Company's obligation to transfer goods or services to a customer and are recognised when 
a customer pays consideration, or when the Company recognises a receivable to reflect its unconditional right to consideration 
(whichever is earlier) before the Company has transferred the goods or services to the customer.
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Lease liabilities
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present 
value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, 
if that rate cannot be readily determined, the Company's incremental borrowing rate. Lease payments comprise of fixed 
payments less any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts expected 
to be paid under residual value guarantees, exercise price of a purchase option when the exercise of the option is reasonably 
certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on an index or a 
rate are expensed in the period in which they are incurred.
 
Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if 
there is a change in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; 
lease term; certainty of a purchase option and termination penalties. When a lease liability is remeasured, an adjustment is 
made to the corresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written 
down.
 
Employee benefits
 
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave, long service leave and accumulating sick 
leave expected to be settled wholly within 12 months of the reporting date are measured at the amounts expected to be paid 
when the liabilities are settled. Non-accumulating sick leave is expensed to profit or loss when incurred.
 
Other long-term employee benefits
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are 
measured at the present value of expected future payments to be made in respect of services provided by employees up to 
the reporting date using the projected unit credit method. Consideration is given to expected future wage and salary levels, 
experience of employee departures and periods of service. Expected future payments are discounted using market yields at 
the reporting date on national government bonds with terms to maturity and currency that match, as closely as possible, the 
estimated future cash outflows.
 
Defined contribution superannuation expense
Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred.
 
Fair value measurement
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair 
value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date; and assumes that the transaction will take place either: in the principal market; 
or in the absence of a principal market, in the most advantageous market.
 
Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming 
they act in their economic best interests. For non-financial assets, the fair value measurement is based on its highest and best 
use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair 
value, are used, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.
 
Goods and Services Tax ('GST') and other similar taxes
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not 
recoverable from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of 
the expense.
 
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST 
recoverable from, or payable to, the tax authority is included in other receivables or other payables in the statement of financial 
position.
 
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities 
which are recoverable from, or payable to the tax authority, are presented as operating cash flows.
 
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.
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Note 2. Critical accounting judgements, estimates and assumptions
 
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect 
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation 
to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and 
assumptions on historical experience and on other various factors, including expectations of future events, management 
believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal the 
related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are discussed 
below.
 
Estimation of useful lives of assets
The Company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant 
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations 
or some other event. The depreciation and amortisation charge will increase where the useful lives are less than previously 
estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or written 
down.
 
Employee benefits provision
As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the reporting date 
are recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees 
at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through 
promotion and inflation have been taken into account.
 
Note 3. Revenue and Other income
 

2025 2024
$ $

Revenue from contracts with customers
Grants 6,820,444 6,157,256 
Fee for services 7,732,129 6,388,717 

14,552,573 12,545,973 
 

Other Income
Donations 18,413 21,309 
Interest income 115,673 33,162 
Rent 396,585 385,521 
Other 212,122 126,747 

742,793 566,739 
 
Note 4. Expenses
 
Surplus for the year includes the following specific expenses:
 

2025 2024
$ $

Defined contribution superannuation expense 1,157,660 1,008,131 
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Note 5. Cash and cash equivalents
 

2025 2024
$ $

Cash on hand 8,700 7,600 
Cash at bank 1,052,095 553,040 
Term deposits 1,797,241 1,422,929 

2,858,036 1,983,569 
 
Note 6. Trade and other receivables
 

2025 2024
$ $

Trade receivables 300,201 492,171 
Other receivables -  9,378 

300,201 501,549 
 
Note 7. Contract assets
 

2025 2024
$ $

Contract assets 419,749 205,133 
 
Note 8. Other assets
 

2025 2024
$ $

Prepayments 243,950 163,065 
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Note 9. Property, plant and equipment
 

2025 2024
$ $

Land - at fair value 421,549 421,549 

Buildings - at fair value 631,729 631,729 
Less: Accumulated depreciation (83,317) (3,278)

548,412 628,451 

Plant and equipment - at cost 8,472 8,472 
Less: Accumulated depreciation (7,447) (7,190)

1,025 1,282 

Fixtures and fittings - at cost 267,980 239,961 
Less: Accumulated depreciation (183,409) (193,401)

84,571 46,560 

Motor vehicles - at cost 1,261,148 1,065,060 
Less: Accumulated depreciation (539,791) (404,173)

721,357 660,887 

Computer equipment - at cost 514,932 482,842 
Less: accumulated depreciation (356,312) (281,150)

158,620 201,692 

Office equipment - at cost 38,981 38,981 
Less: Accumulated depreciation (38,981) (38,981)

-  -  

Total property, plant and equipment 1,935,534 1,960,421 
 
Movements in carrying amounts
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
current financial year:
 

Land Buildings
Plant and 
equipment

Furniture 
and fittings

Motor 
vehicles

Computer 
equipment Total

$ $ $ $ $ $ $

Balance at 1 July 2024 421,549 628,451 1,282 46,559 660,888 201,692 1,960,421
Additions - - - 59,906 318,821 56,107 434,834
Disposals - - - (2,540) (45,089) - (47,629)
Depreciation - (80,039) (257) (19,355) (213,262) (99,179) (412,092)

Balance at 30 June 2025 421,549 548,412 1,025 84,570 721,358 158,620 1,935,534
 
Valuations of land and buildings
The land and buildings were last revalued on 22 June 2024 based on independent assessments by a member of the Australian 
Property Institute having recent experience in the location and category of land and buildings being valued. The officers do 
not believe that there has been a material movement in fair value since the last revaluation date. Valuations are based on 
current prices for similar properties in the same location and condition.
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Note 10. Right-of-use assets
 

2025 2024
$ $

Right-of-use assets - rental properties 3,422,388 2,442,289 
Less: Accumulated depreciation (2,044,645) (1,661,334)

1,377,743 780,955 
 
Additions to the right-of-use assets during the year were $1,070,292 (2024: $529,797) and depreciation charged to profit or 
loss was $388,440 (2024: $285,556).
 
The Company leases properties for its offices and provision for accommodation services under agreements of between 3 to 
5 years with, in some cases, options to extend. The leases have various escalation clauses. On renewal, the terms of the 
leases are renegotiated.
 
Note 11. Trade and other payables
 

2025 2024
$ $

Trade payables 90,120 72,532 
GST payables 198,619 282,561 
Other payables 230,751 99,936 

519,490 455,029 
 
Note 12. Contract liabilities
 

2025 2024
$ $

Grants in advance 105,584 374,868 
 
Note 13. Lease liabilities
 

2025 2024
$ $

Current liabilities
Lease liabilities 409,904 408,536 

Non-current liabilities
Lease liabilities 1,066,144 422,211 

1,476,048 830,747 
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Note 14. Employee benefit provisions
 

2025 2024
$ $

Current liabilities
Provision for annual leave entitlements 556,297 370,479 
Provision for long service leave entitlements 310,166 369,335 

866,463 739,814 

Non-current liabilities
Provision for long service leave entitlements 473,145 340,801 

Total employee benefit provisions 1,339,608 1,080,615 
 
Note 15. Asset revaluation reserve
 

2025 2024
$ $

Asset revaluation reserve 739,833 739,833 
 
Asset revaluation reserve
The asset revaluation reserve is used to recognise the fair value changes in the Company's land and buildings.
 
Note 16. Key management personnel compensation
 
Compensation
The aggregate compensation made to officers and other members of key management personnel of the Company is set out 
below:
 

2025 2024
$ $

Aggregate compensation 292,160 312,764 
 
Any person(s) having authority and responsibility for planning, directing and controlling activities of the entity, directly, or 
indirectly, including any director (whether executive or otherwise) or that the entity are considered key management personnel.
 
Note 17. Remuneration of auditors
 
During the financial year the following fees were paid or payable for services provided by Nexia Edwards Marshall, the auditor 
of the Company:
 

2025 2024
$ $

Audit services - Nexia Edwards Marshall
Audit of the financial statements 15,050 16,000 
 
Note 18. Contingent liabilities
 
The Company had no contingent liabilities as at 30 June 2025 and 30 June 2024.
 
Note 19. Commitments
 
The Company had no commitments for expenditure as at 30 June 2025 and 30 June 2024.
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Note 20. Related party transactions
 
Key management personnel
Disclosures relating to key management personnel are set out in note 16.
 
Transactions with related parties
There were no transactions with related parties during the current and previous financial year.
 
Receivable from and payable to related parties
There were no trade receivables from or trade payables to related parties at the current and previous reporting date.
 
Loans to/from related parties
There were no loans to or from related parties at the current and previous reporting date.
 
Note 21. Events after the reporting period
 
No matter or circumstance has arisen since 30 June 2025 that has significantly affected, or may significantly affect the 
Company's operations, the results of those operations, or the Company's state of affairs in future financial years.
 
Note 22. Company details
 
The registered office of the Company is:
 
53-61 Dale Street
PORT ADELAIDE SA 5015
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The Board of Community Transitions declares that, in the Board’s opinion:
 
● the attached financial statements and notes comply with the Australian Accounting Standards – Simplified Disclosures 

and the Australian Charities and Not-for-profits Commission Act 2012;
 
● give a true and fair view of the financial position of the registered entity as at 30 June 2025 and of its performance for the 

year ended on that date; and
 
● there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due 

and payable.
 
On behalf of the officers
 
  
  
  
___________________________ ___________________________

Board Member Board Member
  
[ ] 2025
 

18th November 2025

18 November 2025



 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMUNITY TRANSITIONS 

Opinion 

We have audited the financial report of Community Transitions (the “Company”) which comprises the 

statement of financial position as at 30 June 2025, the statement of profit or loss and other comprehensive 

income, the statement of changes in equity and the statement of cash flows for the year then ended, notes 

to the financial statements, including material accounting policy information, and the officers’ declaration. 

In our opinion, the accompanying financial report of the Company is in accordance with Division 60 of the 

Australian Charities and Not-for-profits Commission Act 2012; including: 

(i) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its financial 

performance and its cash flows for the year then ended; and 

(ii) complying with Australian Accounting Standards – Simplified Disclosures and Division 60 of the 

Australian Charities and Not-for-profits Commission Regulations 2022. 

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under those 

standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section 

of our report.  We are independent of the Company in accordance with the independence requirements of 

the Accounting Professional & Ethical Standards Board's APES 110 Code of Ethics for Professional 

Accountants (including Independence Standards) (the “Code”) that are relevant to our audit of the financial 

report.  We have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Other Information 

The Board Members are responsible for the other information.  The other information comprises the officers' 

report for the year ended 30 June 2025, but does not include the financial report and our auditor's report 

thereon. 

Our opinion on the financial report does not cover the other information and accordingly we do not express 

any form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in 

doing so, consider whether the other information is materially inconsistent with the financial report or our 

knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact.  We have nothing to report in this regard. 

  



 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMUNITY TRANSITIONS (CONT) 

Board Members’ Responsibility for the Financial Report 

The Board Members of the Company are responsible for the preparation of the financial report that gives a 

true and fair view in accordance with Australian Accounting Standards – Simplified Disclosures and the 

Australian Charities and Not-for-profits Commission Act 2012.  This responsibility includes such internal 

control as the Board Members determine is necessary to enable the preparation of the financial report that 

gives a true and fair view so that it is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Board Members are responsible for assessing the Company’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless the Board Members either intend to liquidate the Company or to cease 

operations, or have no realistic alternative but to do so. 

The Board Members are responsible for overseeing the Company’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 

in accordance with the Australian Auditing Standards will always detect a material misstatement when it 

exists.  Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 

basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit.  We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board Members. 

  



 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF COMMUNITY TRANSITIONS (CONT) 

Auditor’s Responsibilities for the Audit of the Financial Report (cont) 

• Conclude on the appropriateness of the Board Members’ use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the Company’s ability to continue as a going concern.  If 

we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 

to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our 

opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 

report.  However, future events or conditions may cause the Company to cease to continue as a going 

concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events in a 

manner that achieves fair presentation. 

We communicate with the Board Members regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

 

Nexia Edwards Marshall 

Chartered Accountants 

 

Matthew O’Connor 

Partner 

 

Adelaide 

South Australia 

 

18 November 2025 



 

 

AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION 60-40 OF THE AUSTRALIAN 

CHARITIES AND NOT-FOR-PROFITS COMMISSION ACT 2012 TO THE DIRECTORS OF 

COMMUNITY TRANSITIONS 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025 there have been 

no contraventions of the auditor independence requirements as set out in any applicable code of 

professional conduct in relation to the audit.  

 

Nexia Edwards Marshall 

Chartered Accountants 

 

 

Matthew O’Connor 

Partner 

 

Adelaide 

South Australia 

 

18 November 2025 
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